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Case Study #04 : Real Estate Projects

Real Estate Projects

Fan Pier

McDermott Ventures was responsible for the communications
and public permitting strategy of this 21 acre, 1.2 million square-
foot project, one of the most controversial projects in Boston over
the last decade. We, along with the team-the owners, The Pritzker
family and Development Manager Spaulding and Slye, were able
to secure final permits for the first time in over 18 years. Fan Pier
was permitted as a mixed use complex comprised of hotel, retail,
office and residential opportunities.

Russia Wharf

This mixed-use development project will be located at the inter-
section of Boston's Financial District and the Fort Point Channel.
The project will include 200 residential units, below grade parking,
and 500,000 square feet of Class A office space. Russia Wharf
has all permits and construction began on the project at the end
of 2006. McDermott Ventures has managed and coordinated the
developer’s public and government outreach efforts, while
addressing the added dynamic of waterfront interests. McDer-
mott Ventures continues to handle media and government
relations for this new mixed-use project.

West End Apartments

The West End Apartments, when fully complete will add 310 new
residential units to the Boston housing stock. The project which
consists of 5 buildings, Vesta, Asteria and three smaller buildings
called the Villas, was the culmination of over four years of planning
with city, state and the community. McDermott Ventures managed
the Government, Community and Media relations for the project.
The West End Apartment was the first addition of new housing to
the West End neighborhood in over 10 years.
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